
 

 
 

              Effective leadership checklist 
 

 

 

 

 

 

 

 

 

 
 

Have a vision for your organisation and make sure people know what this is 

Yes – more of the same Maybe –more work please No – action needed 

   

 

Serve your staff, who in turn serve beneficiaries 

Yes – more of the same Maybe –more work please No – action needed 

   

 

Have a conviction and commitment in your ability to lead 

Yes – more of the same Maybe –more work please No – action needed 

   

 

Institutionalise trust in your organisation 

Yes – more of the same Maybe –more work please No – action needed 

   

 

Communicate openly and honestly with staff 

Yes – more of the same Maybe –more work please No – action needed 

   

 

Be supportive 

Yes – more of the same Maybe –more work please No – action needed 

   

 
Be imaginative and innovative 

Yes – more of the same Maybe –more work please No – action needed 

   

 
Do no sacrifice staff in a crisis 

Yes – more of the same Maybe –more work please No – action needed 

   

 
Behave ethically 

Yes – more of the same Maybe –more work please No – action needed 

   

 
Be responsible, and socially responsible for your actions 

Yes – more of the same Maybe –more work please No – action needed 

   

 
Train and develop your staff 

Yes – more of the same Maybe –more work please No – action needed 

   

 
Listen, and practice listening 
Yes – more of the same Maybe –more work please No – action needed 

   
 

 

 

 

www.redochre.org.uk 

Notes 
 

 

 


